


This workshop...

WON'T:
e Teach you how to make your content go “viral.”
e Teach you how to get thousands of social media followers / likes overnight

WILL:

e Discuss the Why, What, and How member communications

e Equip you with online organizing tactics that will enable your local/district
to run effective campaigns through multiple communications channels

e Teach you how to build power online to take back the narrative on issues



WHY

Why is it important to have a strong

member communication program?



A little background...

High contact with the union = more positive attitude towards the union and support of union programs

Members with high  Members with low = AFPs/nonmembers
steward contact steward contact with high
steward contact

Satisfied with overall union performance 73% 53% 72% 46%
Union doing excellent/good job on:
Standing up/fighting for members 65% 43% 61% 36%
Working to elect candidates who support

) R 61% 46% 62% 30%

working people

Negotiating for good salaries and benefits 63% 40% 56% 37%



A little background...

9in10[92.1%] internet users access the internet using a mobile phone.

62.06% of website traffic comes from mobile devices.

There are now 4.62 bllllen people using social media.

Facebook is the 3rd most pepular website in the world (Google is #1; YouTube is
#2).

69% of Americans use Facebook (the platform with the second closest usage
percentage is Instagram, at 40%).

94% of U.S. adults get news from Facebook.

10% of people say they got info about 2020 election from social media



Which social media platforms are most popular

% of U.S. adults who say they ever use...
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Facebook
Pinterest
Instagram
LinkedIn
Twitter
Snapchat
YouTube
WhatsApp

Reddit

* TikTok

Nextdoor

1/4/2022



DEVICE

How internet users access the internet

Mobile phone (any)

Laptop or desktop (any)

Smartphone

Feature phone

Tablet device

Own |laptop or desktop

Work |laptop or desktop

Connected television

Smart home device

Games console

0

:®

25% 50% 75% 100%

SHARE OF USERS



WHAT

What are we talking about here? What kind

of “communications” and what platforms?



How do we
typically
communicate
with our
members?

Social media
Email

Text message

N Z00 20 2

Print materials (flyers, print newsletters,
etc)




Facebook vs. Instagram vs. Twitter
What’s the difference?

e Used to connect with people we know

e Moves slower

e (Can share more text, more photos, longer videos.

e Hashtags=E&

Good for:
e Facilitating conversations

e Getting info to members and other allies and followers
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Facebook vs. Instagram vs. Twitter
What’s the difference?

e Used to connect with people we do & don't know

@ e Moves slower (grid posts) and faster (Stories, Reels)
- e Visual, less text-based

e Hashtags =

e Hard to share links

Good for:
e Visually showcasing our work - photos, videos

e Engaging broader community “influencers” (bloggers, activists,
opinion makers)

"



Facebook vs. Instagram vs. Twitter
What’s the difference?

e Used to connect with people we don't know
e Moves faster

e Quicker, shorter posts

e Hashtags =

Good for:
e Building visibility with the media and applying pressure on elected

officials and corporations

e Engaging broader community “influencers” (bloggers, activists,
opinion makers)
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Facebook Pages
== 2

e Pages share info directly from the Local P
(announcements, events, bulletins) = oy £

Get Directions

R, (212)344-2515

hitp:/CWAD1.0rg/ Promote Website

33 Organization

e Pages are public and encourage posts to be

i : ®© Hours
shared CWA Distict 1
@CWADistrict1
. . . . Home 7 y :“"' N Ve Team tembers
e Good for spreading information more widely T B B rosmsunes
Photos Five justices cannot break the solidarity of America’s unions
Vid The Supreme Court's Janus decision imposes a one-size-fits-all solution, Pages Liked by This Page >
e Things you post show up in the News Feeds == T — — e
Event:
of people who have “liked” the page LN liser A% W
Services @O Royston Adams, James Russel and 45 others Most Relevant ~ CWO New Jerssy

(sometimes...it's complicated). = o — .
& ‘ Bruno CascinoStayUNIONSTRONGANDPROUD:

e Generally one-sided conversation. ° wr————

CWA Local 1106

o 2 M=t

e Think of it like bulletin board where you
post info about your local, updates for
members, things you've done, etc.
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Facebook Pages

h Likea v | 3\ Following v | Share.

CWA New Jersey is al @ New Jersey State House
June 30 at 250 PM - Trenton, NJ - @

We're here at the Statehouse in Assembly chambers where the Assembly is
n session. Just a few out of our contingent of State Worker Shop Stewards
and Local staff. CWA is working around the clock to stop a state shutdown.
eneyShutdovn

CWA New Jersey
@cwanj
Home
Posts
Videos
Photos
About
Community
Actions
Events
Notes

Info and Ads

[Coves e e
OO0 17

© Comment

Most Relevant «

2 share ne

m o -

Pages Liked by This Page >

a'i CETY e Like

% WA Local 100 | e

norstionalBeoth-.. i

o Chat(17)

e Like | 3\ Follow | 4 Share

KITA T ol 114

ki SOFTBALL GAME TONIGHT!

— At the Ironworker's hall on
— Orchard Park Rd., West
Events Seneca. 6:45p start!
Photos
Videos

Notes

About o Like
community

© Comment 2 Share .

1sme
info and Acs
i o comment

@ CWA Local 1122

Jine3al 230N @

Please call It ust takes a secondl You'leither talk o a person of machine. If
it 2 person you CAN ask o speak to the senator (odds are he'l be busy) or

Create a Page

2L Hae-Lin Choi and 1 other ke s o have.
cnecked n

Avout see Al

Q =

& 775 Genesen st
Bufiio Now York 14225
Dracion:

% et
© senamessoge
® wwaatiz2

© Hous 800 AM-430PM

7 sugestEats

Related Pages

[ P oy it

Organizston o chati12)

CWA District 1

Page Notifications

100%
CWA

STRONG

CWA District 1
@CWADistrict1
Home

About

Photos

Videos

Notes

Events

Posts

Services

Shop

Groups

Offers

Jobs

Q

Insights Publishing Tools Promotions

il Liked v | X\ Following v | 4 Share

THEHILL.COM
Five justices cannot break the solidarity of America’s unions
The Supreme Court's Janus decision imposes a one-size-fits-all solution, ..

28 1.043 people reached

oy Like

@O Royston Adams, James Russel and 45 others

() Comment > Share e~

Most Relevant v

12 Shares

-

Bruno Cascino Stay UNION STRONG AND PROUD

>
Like - Reply 3d >

Home

Settings

Get Directions

(212) 344-2515

&

hitp://CWAD1.01

3 Organization
(© Hours
Always Oper

Suggest Edits

Team Members

b Rachel Van Raan-Welch

Pages Liked by This Page

=

@ CWA Local 1168
@ CWA New Jersey

CWA Local 1106

&

JS) - Espaiiol - Portugués

® Chat (24)

Help ~

Promote Website
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Facebook Groups

-> Focused more on community, sharing of information and conversations among
smaller groups of people.

-> Settings
€ Privacy
e Public
e Closed
e Secret
o Sharing from closed or secret groups is limited.
€ Posting
e Admin
e Moderated
e Anyone

-> Think of it like a meeting with a group of members having a discussion together.
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Useful Tips for Groups

-> Great for big contract campaigns

-> Appoint Shop Stewards as
administrators / moderators to lead
group discussion

- Designated Q&A times

-> Link your Group to your Page to allow it
to be easily discovered by members

-> If there's a heated campaign, post
moderation is helpful but respond to all
posts!

-> Always behave as if the employer is in

the group too!

CWA Local 1038 ;
OPD Mt. Holly Shop @

& Closed Group

@ Jay J Relseek
April 18

About
Discussion

Members

ae I'll have a meeting in the
i Library at 12:30pm on

Files Thursday. | have all of your
questions answered.

Shortcuts

€ The New Jersey R... |20+

B3 CWA New Jersey 4
@ Our Time = 1 Comment Seen by 21
© CWANJ Shop Stewa... 3 oY Like (D Comment
@ CWA Next Generatio... 2
Anne T. Picker Have fun. & O
W Political Science Like - Reply - 11w
@ Urban Anime Lounge 20+ é Write a comment © © @

@ Black Island 20+

A 2Jay J Relseek
April 18

2% raises dates are August 1,
' and Ju 0138. More



“Why aren’t my Members or Supporters
seeing our posts?”



Facebook’s

Algorithm

@®)

™))

®)

What's is the algorithm?

Facebook’s algorithm is it's way of
calculating what posts are most
relevant to show users in their News
Feed.

Facebook then ranks these posts by
how likely the user would be to interact
with that content.

Simply put: The algorithm is how
Facebook decides what to show in a
News Feed.

“But, how does Facebook decide what

to show?”
18



How the
Algorithm
Works

Facebook’s algorithm calculation incorporates several
factors that help it learn what people care about,

including:

- If people are commenting on, reacting to, and
sharing your content.
-> When content is posted and what kind of

content it is.
- How informative the content is.

Facebook is shifting more and more to a content
recommendation model - Content Recommendation
Engine - which could be good for us and our pages!

19



Don't Spam (aka constant posting).

Don't Bait!

Post Less.

Try videos, especially Facebook
Live.

Facebook and Instagram Stories!
Reply to comments directly (but
don't feed the trolls!)

Meme-ify! Create easily shareable
content

Avoid text-only posts.




Page Insights a.k.a. Stats to Watch

Reactions, Comments, and Shares
When a post receives engagement, Facebook will serve it to more people as the engagement on the post
implies that people are interested in the post. More engagement, higher reach.

Hide, Report as Spam, and Unlikes
This is considered as negative feedback. They are ways users tell Facebook that they don't want to see a
Page’s posts. Facebook will accordingly show those posts to fewer people.

When Your Fans Are Online

There is no universal best time to post on Facebook. The best time to post, is when people are on your
page. This shows you how active your Facebook fans are, on average, on each day or the week and each
hour of the day.

Post Types
This section tells you how each type of posts (e.g. link, photo, or video) fare in terms of average reach and
average engagement. From here, you can tell which type of posts does best on your Page, and you can

adjust your posting strategy accordingly.
21



Types of Page Posts

What should | post? A video? A picture?

W —
&
-~



Types of

Page Posts
- Video

- Photo

- Link

-> Text

4 Types of Facebook Posts

PHOTO POSTS VIDEO POSTS

LINK POSTS

Try placing multiple images 100 million hours of video gets
into a gallery in one post. watched on Facebook every day.

TEXT POSTS



Photos/Video Posts share & photo or video

e Photos/Video Upload Photos/Video
© For posts >4 photos, Facebook Add photos or video to your status.
shows the first 4 in the post and
links to the remaining
o Image shape dictates layout Create Photo Album
e  Photo Album Build an album out of multiple photos.
o  Great for event recaps
e  Photo Carousel
o A series of images with an Create a Photo Carousel
option for a link Build a scrolling photo carousel with a link.
o  Limit of 6 photos max
e Slideshow
o  Use photos to create a video Create Slideshow
with simple transitions and Add 3 to 10 photos to create a video.
music (upload or choose from
Facebook’s free library)
e Canvas
L. . . You can now tell a more immersive story by combining images and
o A mini page with photo & video Ny
o  Mobile-only , 24

Create a Canvas



Video Posts

Types of Video Posts
1. Posting video links (from YouTube or another source).

2. Uploading video files natively into Facebook.

3. Live Video

Facebook loves video on it's own platform more than linked video. People engage more with native video.

25



Email, Text, Website

Talk about functions and importance of each; help is available for each

26



The Revolution Will
Not be Televised -

It Will Be Live!

Why Go Live?

-  Capture your members in action
-> Showcase an event to people who couldn’t attend
-> To give news and updates in real-time

27



BEFORE
Going Live

Promote the upcoming Facebook Live event with a post on your
page an hour or two in advance

Test your Internet connection. Connect to public wifi sources.

Make sure your device is charged. Have a backup charger for
longer broadcasts.

Check the lighting and audio. Invest in a selfie light and mic.

Get in position. Make sure your camera is facing the right way--
either towards you or towards the action.

Film horizontally for a wider view of the action. Hold your phone
how you plan to film BEFORE you press the button to go live.

Type out your caption beforehand so you're ready when it's time
to go live.

28



During
Your Live
Broadcast

->  Acknowledge and talk to your audience. Remember the 5 W’s!

->  Keep it moving! Show your audience all of the action. Get in front
of, and up above the action when necessary.

->  Stay still! Invest in a tripod with a cell phone attachment for press
conferences.

-  Encourage interaction. Tell your followers to share your stream
and take part in a call-to-action.

-  Plan to go live for 10 minutes when possible. It takes a while for
Facebook to notify your followers that you are live. The longer you
broadcast, the more likely people will see your broadcast.

29



Stories, Reels

Importance of Stories and Reels here

30



Twitter!



Why Tweet?

e It's areal time social search engine - see what's happening and join the conversation

e Amplify your actions and successes by tweeting about them.

e Talk to people - friends, fellow CWAers, politicians (they need to hear from you!),

journalists, etc...

=lEEs

i@ =

& Inbox(1) | [ Facebook | [ Sociaime. | [ CopyofS | B Notesfor | [ PhotoBs: | [ TwiterBs | &3 SocalM Onlinel | [ Adobe

€ c @

G Gl % CIRSEU Siack [[d Facebook (3 Ideslist £ Job Stuff £ Organizstons [Z]Itranet s Disict1 ¥ Twitter " Action Network £ Ads

© & Twitter, Inc.(US) | httpsy/twitter.com a% e @ K| Q Search

)
E Whotofollow e vews
NIEA GIVER
Seel newTweet
@ Economic Pliy Institute ® & EconomicPolcy - 10
Ltime made

Ftlowers in2017,
2530 than comparable wnite men

i NJ Dems ©NIDSC
0 André Carson @ @Repén.

Twests

4,966 1

Trends for you: crane
Stephen Miller

8 Find peopie you know

Alan Dershowitz —
“The Economy Pofcy Instiute examined Hispanio-white gaps in wages,
unemployment, labor force participaton, and education by gender, immigrant.

#MozCon

Q s Qs 2]
Reproductive Heath Ac
e ‘The New York Times & @nytimes - 6n v
Motwationtionty Lindsa Lohan s urning 32 n Ay, Forthe st tme i hr e, she says she
fecsate
svesons

% InbocG1) | B Facebook | [ Socalm

3 c @

G Gmail ¥ CIRSEU Siack. [ Facebook (3 deslist £ Job Stff £ Organizstions [Z]Inranet o Disrictl 3 Twitter " Acton Network £ Ads

B Copyofs | [B Notesfor | [ PhotoBa: | [B TwitterBo | 4} Social\ @cwa Oniinelm | [\ Adobe

® & Twitter, Inc. (US) | https://twitter.com/CWADistrict1 8% e @ | Q search L mm =
*@nome B Moments L) Notifications [ Mesages v Search Twite

Mormay
Picketing "

Fotlowing ks s e
4,966 1,466 2,530 2,026 2 o e
b Tweets  Tweets & replies  Media v
CWA District 1 P! Your Tweet activity
@CwaDistrictt a

ou Retveeted Your Tweets earned 3,175 impressions
CWA New Jersey @CWA N - 1h v overthe last week

Standing room only in our Public Sector breakout session! NJ Area Dir

@HettyRosenstein and D1 VP @CWADennis are leading a discussion on how.

‘our union will continue to move forward post-Janus, #CWAStrong

CWA District 1 proudiy represents more
than 150,000 workers in New York, New.
Jersey, New England, and eastern
Canada,

& cwabt.org




What makes a great Tweet?

Be informative - link to information, use
pictures, include facts.

Pictures/graphics - catch peoples’ eye.

Use tags and hashtags

CWA District 1 .
@CWADistrictl
Unions from all over the city showing up to
tell Corporate America that #Janus isn't going
to destroy us. We're together, we're
#UnionStrong! #1u

3:04 PM -2

BRetweets 67lkes S EE 0 A HIODS P

Q 3 0 33 Q 67 il

from Manhattan, NY

@ Add another Tweet

,,,,, B Moments L) Notitications [ Messages

CWA New Jersey
@CWA_NJ Foliows you

CWA New Jersey @CWA
k)M Justin case you had any

v Y

L i
Tweets  Following  Followers Likes P
4,674 1129 3,227 2,532 :

_NJ - Jun 27 v
doubts whether or not #)anus was designed to hurt

How to get your Tweets seen

Direct Message
Hashtags
Tagging/Mentions
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Good Accounts to Follow
IAMALEAGUERS

PARENT, AND | SUPPORT

o CWA 1037 LEAGUERS WORKERS."

Shamella Hugues
Parent of students

IATSE
LIUNA
NYS AFL-CIO

", LIUNA ©

1-Q

Let's #talk v... Finish this statement in the comments below.... #Union #1U

Finish this sentence...

aTsE
Today’s #HispanicHeritageMonth spotlight is 25-
year IATSE Local 471 memoer Jonquil Garrck-
Reynolds. Jonquil i a Stagehand, Wardrobe
Technician and Secretary for the IATSE DEI
B E CAU S E (XX

Committee. Thanks for all that you do for our
movement, Jonauil! #1u

QO = 3 Comments 5 Shares
@ Lke O Comment 2 Share @9+

Most relevant v

Theatre gave me that

place and sense of

belonging, first as a : @ oo,
. Jonquil s a beauifu person inside

performer, and then and outside.

as an IATSE stagehand ke Reply 9 0D+
sonauil Garrick

and wardrobe L e e

technician. DEI Committee! Gracias @
#PorLaCuitura
ke Reply ow Eaies  OB2

LiUNA!

©0 28 16 Comments 2 S

I e M Aammant A Chara -

T

@ wiitea comment.. & €
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username 280 characters

/

Anatomy of a Tweet @ ;

CWA Local 1108 is hard at work today . — mention
canvassing for @KateBrowningNY in New
York! Primary Day is coming up THIS

Tweet at CWA to get retweeted: TUESDAY - remember to #VOTE. ~———  haghtag

@CWAUnion
@CWADistrict1
@CWA_NJ

Important Twitter anatomy note!
Starting a tweet with a mention
(@CWAUnion), means that the
tweet will only appear for users who
follow BOTH of you - So put
something in front of it, even if it's
just a period.
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HOW

How to get the best out of your photos, videos,

and overall member communications.

36



How do you encourage activists to listen,
engage, share

—> C(Create trust

Explain why it's critical to share; why it matters

Make it easy (3 clicks or less)

S 0

Alleviate social anxiety

Communicating regularly - posting, emailing, etc - helps build trust with
your audience and encourages people to engage and share.

37



Photo Best Practices
A good photo...

e Shows action
e Tells a story
e Shows off the work you're doing

] lll!i!

I
il

A\’

N
|

i
i
i

The Good

y

The Not-So-Good

LTI
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The Photo Fundamentalg.

The rule of thirds is the theory that
people’s eyes tend to go, not to the
middle of a photograph, but to “the
thirds.”

Take photos from the right angles - Get in front of the action
at rallies, events. Try different perspectives.

39



GOOD Light is to the side of
The Photo Fundamentals the people so their faces and

i e signs are well-lit.
Think about lighting and

background - Be careful
about backlit photos and
weird shadows.

too much background in

the frame
/' 1 BAD Part of the group is in
_— the sun, part in shadow, so
-waa the lighting is uneven, group :
ﬁ ( is hard to see.

backlit




Easy Tips for Getting the Best Photos (even
with your phone!)

Tap! Tap a particular spot before you take the picture to
focus on that spot and/or to expose dark areas

Get in close to the action! Pictures of people
sitting at tables can be a little boring - but they
don't have to be.

Watch out for closed eyes! Use “Live Mode” on
your phone’s camera and/or take a couple of
shots




Easy Tips for Getting the Best Photos (even
with your phone!)

PO A1
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https://docs.google.com/file/d/1nwhDq2AV0C-A5XNStuZQp4b1zAxmJ3ck/preview

Easy Tips for Gettmg the Best Photos (even
with your phone!)

Make it fun!
e Trytaking a selfie
e Usefilters
e Have people do something - fists
up, thumbs up, hold a sign, etc




The Video Fundamentals

e Record subject at same height

o Hold your phone at eye level with your subject (whether you are doing a selfie or interviewing
someone else).

o Don't shoot from above or below, unless you are going for an unconventional or dramatic
effect.

e Think of your background

o  Try not to shoot your selfie or interview in front of a blank wall. The best backgrounds will
show where you are and will help tell your story.

e Minimize background noise

o  Turn off radios, televisions, and other background noises, and avoid chewing gum during your

selfie or interview.
44



Horizontal or Vertical?

HORIZONTAL VIDEO VERTICAL VIDEO

( Lanscape - wider than it is tall ) { Portrait - taller than it is wide )




“Are there any FREE digital tools?”

‘Q




FREE Digital Managing Social Media Accounts

TOOIS You - Hootsuite (Facebook and Twitter)

Ca n Use Post content directly to your Facebook page or Twitter
timeline; Schedule posts automatically at specific times;
Monitor your social media profiles, including comments/
replies, inbox messages, and other Facebook pages/
Twitter profiles

- Tweetdeck (Twitter)
Tweet directly to your Twitter account, Set up
customizable columns which can be set up to display
your Twitter timeline, mentions, direct messages, lists,
hashtags, or all tweets by or to a single user. Tweets can
be sent immediately or scheduled for later delivery.
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CREATE A SPONSORED ACTION

FREE Digital Tools You
Can Use: Action Network Create an action or an email for this

group. Activists who take action on these
pages will be added to the group's email

Mass Email and Texting list. As a group administrator, you can
manage any action created by any group
> Send mass emails and texts to your organizer or administrator, as well as

- access the group's email list.
members; create petitions, letter BIoHR

campaigns, and event signups

ﬂﬂ Event Campaign [; Campaign Page
-  Texting cost: $.40 to rent the 800 number [Z] Petiio [ Even
that the text will come from; $.05 per s
message
$ ndraiser Letter Campaign
-  Sign up here: B Fies & Emai
https://cwa-union.org/pages/get_started_
Y= Ladder il Report

with_action_network
Collections



LOCAL 1040

FREE Digital Tools You
Can Use: Union Hall

Websites

NO STATE
SHUTDOWN! - STATE
BUDGET REACHED

THE 1% IS WRONG-
WE'RE CWA
STRONG!!

If your Local doesn't have a website, or is using
an expensive or complicated website platform
that you'd like to get rid of, CWA offers a free,
easy-to-use solution for Local websites

PROFILE - NEW
LOCAL 1014 VICE
PRESIDENT AMBER
PALLANTE

SUPPORT THE HENRY
DUNN SCHOLARSHIP

CWA RALLIES IN GOLF TOURNAMENT
CAMDEN IN Thursday,September 22,2018
SUPPORT OF LOCAL

1014 AND 1084

49



>

NEE W+

it
0%
(0)
@
é
g

-~
CROP & ROTATE

FREE Digital Tools You
Can Use: Photo Editing

PixIr

Make quick and easy edits to photos - crop,
rotate, lighten, darken, enhance colors, shrink
the file size.

The mobile version of the site has a one-click
background-remover.

Pro version: $58/year
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FREE Digital Tools
You Can Use: Design

s MADRID A
Canva N, (Ml il @-

Blog Title Pinterest Graphic  Instagram Post Facebook Post Infographic Twitter Post

Popular design types

Create print materials and digital graphics for
your social media account with free stock Social Media Posts
images, fonts, illustrations and shapes.

. n
;_'_, _’\‘ &y | ey ) &5 "

P ro Ve rS I O n : S 1 20/yea r Twitter Post Pinterest Graphic Facebook Post Facebook App Tumblr Graphic Instagram Post

Documents
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Common Member Comms Mistakes

QR code in post image as the only link

QR codes are for print, or for projection on a big
screen. They are NOT for social media, email, or
web.

People browsing on their phone or tablet will not
be able to use the code.

Do This Instead

Social media: Share the direct link in the text
body of the post.

Web or Email: Share the direct link OR hyperlink
part of the text.
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Common Member Comms Mistakes

Using a shortlink (bit.ly, tinyurl) on social media
or in emails

Facebook does not like links that can't be easily
identified - shortlinks like bit.ly or tinyurl can
mask where exactly the link is directing.
Facebook doesn't like that, so it may punish
posts that include shortlinks by showing them to
fewer people.

Emails are similar - using a bit.ly link instead of
the real link may get your email sent to spam.

Do This Instead

Social media: Share the direct link in the text
body of the post.

Web or Email: Share the direct link OR hyperlink
part of the text.

Shotlinks are great for print materials like flyers -
a good practice is to include a link along with a
QR code.
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Common Member Comms Mistakes

Posting a whole flyer on social media or your
website; emailing a photo or PDF of a flyer

Many people browse social media and websites,
and check their email, on their phone, making
images with lots of text very hard to read. A
picture or PDF of a flyer is not responsive -
meaning they won't adapt to be the most easily
readable in any format and will force the user to
zoom in and move the object around.

Facebook punishes posts with graphics that
have a lot of text.

Do This Instead

For social media: Make a graphic with the main,
topline message - no more than a couple of lines
of text - and make the text as big and legible as
possible! — Put flyer text in the text body of the
post OR link to a webpage where people can go
to read more if needed.

People browse social media quickly - keep your
messaging as simple and concise as possible.

For web and email, copy/paste the text straight
into the webpage or email.
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Common Member Comms Mistakes

Not including a link to an action you want Do This Instead

people to take / making it hard to sign up for

something If you want people to visit a specific link to take
an action, sign up for something, or get more

People sometimes post “Join us for our next info, always include the direct link. Make it as

membership meeting! Go to our Facebook group easy as possible for people to get where you

to get the link to register!” want them to go.

This forces your audience to take another “Join us for our next membership meeting!

couple of steps to take your action - which Register here: cwad1.org/fakesignuplink”

makes it more likely that they’ll just skip it.
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Common Member Comms Mistakes

Posting lots and lots and lots of photos at once Do This Instead

(social media)
If you have a ton of photos - from one event or a

Most people won't scroll through 50+ photos in series of events - milk it! Space the photos out
one go. over several posts, maybe over several days;

give yourself more content.
If you post all of your photos at once you lose

additional content opportunities. Try making a short video out of your photos.
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Other Digital Apps

-

->

Legend
Text-only animated videos and GIFs

Giphy
Crowd-sourced GIFs

Adobe Spark Post
Social media graphics

PixIr
Photo Editing
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You don’t need to be a pro to give

a m about good design!

Fo ORI




Contrast
Repetition
Alignment
Proximity



Good and Not So Good

CALL YOUR STATE LEGISLATORS NOW! :
CALL 609-400-4763 CWA ACTION ALERT:

CALL YOUR
LEGISLATORS NOW!I

TELL THEM TO PASS A
BUDGET THAT INCLUDES THE
MNem  ruLL PEWSION PAYMENT AND
“ IF TME GOVERNOR VETOES IT
V" OUT, THAT THEY WILL VOTE
TO OVERRIDE THAT VETO.
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Meme-ify Your Content

GOVERNOR CHRISTIE'S
~ JOB BANDING RULE

3

& P9 . ands OFF
- ils -

ervi

TO THE PUBLIC WORKERS KEEPING US
SAFE THROUGH THE STORM
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Resources and Trainings

=> Netroots Within CWA

- Organizing 2.0 - Website

-> Beth Becker ¢ Neil Payne, :
hpayne@cwa-union.org

=> Social Movement Technologies = Action Network

& Tailor Rogers,
trogers@cwa-union.org
- Texting (Action Network or Hustle)
€4 Will O'Neil,
woneil@cwa-union.org
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So, to sum up...

Pick your platform:
Twitter: Faster, connect with ppl we don’t know
Facebook: Slower, more of our members use it

Group or a Page?
Group: Controlled audience, more conversation
Page: Posting limited to admins, better for
sharing and spreading info.

Hack the FB algorithm
Think about the best types of posts
Mix it up; try different types of posts

Get the most out of your photos and videos
A good photo tells a story, shows action
Good lighting, good audio

Use your tools
e (Canva
e PixlIr
e Action Network
e Union Hall

Rachel van Raan
rvanraan@cwa-union.org

D1 Main
CWADistrict1 (Facebook)
@CWADistrict1 (Twitter)

www.bit.ly/3FfMjbh
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Questions or
Comments?



